Thriving in Healthcare: Purpose-Driven Leadership

Canadian Virtual Forum « May 11, 2022 « Noon-5 p.m. EST

**All times are in the Eastern time zone

Noon-12:30 p.m.

12:30-12:40 p.m.

12:40-12:55 p.m.

12:55-1:35 p.m.

1:35-1:40 p.m.

1:40-2:40 p.m.

2:40-3:20 p.m.

3:20-3:30 p.m.
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Virtual Lobby Open for Attendee Login

Welcome and Opening Remarks

Moderators: Kristie Tobias, MHA, PCCP, Director, Author, and Speaker,
Huron; and Bonnie Cochrane, R.N., MSc, CHE, Managing Director, and
General Manager Canada, Huron

The Nine Principles®: A Guide to Purposeful Leadership and
Organizational Excellence — Margaret Stanzell, Director, Huron

Shaping Culture With Purposeful Leadership — Craig Deao, MHA,
Managing Director, Author, and Speaker, Huron

Break

15 Minutes That Count: Addressing Today’s Top Challenges

o Strengthening the Healthcare Workforce

Erin Shipley, MSN, R.N., Executive Director of Consumer Experience;

and Bridget McCormick, ACC, Assistant Vice President of
Organizational Effectiveness and Learning, Cooper University Health
Care

e Through Crisis to High Performance

David W. Matear, Ph.D., FACHE, CEO at Interlake-Eastern Regional
Health Authority

e Inner Peace: A Powerful Leadership Virtue for Leading Amid
Chaos and Beyond

Shiyen Shu, MSc. OT, Hon.BSc, PMP, Executive Coach, and
Leadership Expert

Q&A With Speakers

Leading in the Face of Chronic Intense Stress: Finding Courage and
Meaning — Dr. Mélanie Joanisse, C. Psych, Orleans Psychological
Health Team

Break
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3:30-4:15 p.m.

4:15-4:55 p.m.

4:55-5 p.m.

Attendance at this program entitles certified Canadian College of Health Leaders members (CHE/Fellow) to 4.25

Thriving in Healthcare Today: Executive Panel Discussion

Facilitator: Bonnie Cochrane, Managing Director and General Manager
Canada

Executive Panelists:
e Guy Chartrand, President and CEO, Bruyere
e Barb Collins, President and CEO, Humber River Hospital

e Sue LeBeau, President and CEO, Red Lake Margaret Cochenour
Memorial Hospital

o Kathy MacNeil, President and CEO, Island Health

Leading With Compassion and the Science of Serving Others —
Anthony Mazzarelli, M.D., J.D., MBE, Co-President and CEO, Cooper
University Health Care

Wrap Up and Key Takeaways

Category | credits toward their maintenance of certification requirement.
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